APPROVED SUBCONTRACTOR REGISTER REGISTER — OFFICE

The office list — trade, PQQ date and score, insurance and accreditation expiry, status KD-SUB-AR-003 Rev A0

The office list. A subcontractor is on itbecause a questionnaire was scored (KD-SUB-PQ-001) and a reg 8 judgement was made — skills, knowledge, experience and organisational capability, for named trades and up to a stated value — and.it
stays on it only while the insurance and accreditation behind that judgement are current. One line per subcontractor; the status column is the point: approved, conditional, suspended or removed, with who changed it and why. The chase dates for
what expires are KD-SUB-IE-004; the performance scores that move a subcontractor up or off the list come from KD-SUB-PR-005. Personal data on this register is the contact names only; keep it in the office, not on the site wall.

1 REGISTER

PROJECT / PACKAGE REF BUYER DATE REGISTER REVIEW DUE REGISTER KEPT BY.

2 STATUS KEY AND RULES

APPROVED — questionnaire scored above the pass'mark, reg 8 assessment satisfied, insurance and accreditation current, no open condition. CONDITIONAL — approved for the trades and up to the limit stated, subject to the condition written in
the last column (a value cap, no permit-controlled work, enhanced supervision, a policy to be renewed). SUSPENDED — not to be ordered from until the reason is cleared: a lapsed certificate on KD-SUB-IE-004, a performance review below the
retain line, an incident under investigation. REMOVED — off the list; a fresh questionnaire is needed to return. A subcontractor whose questionnaire is older than its validity date drops to CONDITIONAL until re-issued. Every status change names
who made it and why; the surveyor placing an order checks this register first.

3 APPROVED SUBCONTRACTORS — ONE LINE PER COMPANY; UPDATE THE LINE, DO NOT ADD A SECOND

SUBCONTRACTOR TRADES CONTACT PQQ DATE VALID TO SCORE LIMIT £ EL EXPIRY PL EXPIRY SSIP EXPIRY PERF. SCORE STATUS CHANGED BY / DATE / WHY

KD-SUB-AR-003¢ Rev A0 | Issued 2026-09-02 | Effective 2026-09-02 | Next review 2027-09-02 Page 1
Approved fordssue by: Author — director, UK principal contractor, SMSTS. Not an independent review.

TEMPLATE ONLY. Adapt the questions, the scoring and the conditions to your business and your order terms; a record evidences what the buyer checked and does not replace checking it. Nothing here is a contract term unless your ordermakes it one.

Basis::CDM 2015 reg 8(3); HSWA 1974 s.3.

Check the current revision at kubitdocs.com before use. Printed copies are uncontrolled.
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continued KD-SUB-AR-003 Rev A0

CONTACT VALID TO SCORE LIMIT £ EL EXPIRY PL EXPIRY SSIP EXPIRY CHANGED BY / DATE / WHY

R REVISION HISTORY

Every revision of this document, and every review that found nothing to change. The revision on the front of this sheet is the one you are holding — check kubitdocs.com for the current one before use.

Rev Date Class What changed Authorised by
DO 2026-09-02 first-issue First issue. — not yet approved —
A0 2026-09-02 review Approved for issue by the author. Content unchanged from the reviewed draft; the draft status strip is removed. No independent third-party review has been carried out. Author — director, UK

principal contractor, SMSTS.
Not an independent review.

Class: first-issue - material (the law, a control, a field or the scope changed —pastbuyers are notified) - editorial (wording or layout only) - review (checked, nothing changed) - withdrawal. Revision prefix D = draft, not approved and net for sale; A =
approved for issue by the person named, on the date shown.

KD-SUB-AR-003¢ Rev A0 | Issued 2026-09-02 | Effective 2026-09-02 | Next review 2027-09-02 Page 2
Approved for.issue by: Author — director, UK principal contractor, SMSTS. Not an independent review.

TEMPLATE ONLY. Adapt the questions, the scoring and the conditions to your business and your order terms; a record evidences what the buyer checked and does not replace checking it. Nothing here is a contract term unless your orderimakes it one.
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